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CEFMS:

a. Qur functional systens accountants continued to work
various issues and resol ved problens pertaining to |abor-
related questions. W continued to assist USACE activities
processing | abor cost transfers for cost share projects and
continued to respond to DoDI G inquiries on |abor costing.

b. W are continuing our ongoing effort to devel op

P2/ CEFMS i nterface routines involving work itens, purchase
requests, obligations, |abor burden rates, organization
codes and cost data. W conpleted phase 1 interface
testing for purchase requests. Also, we provided a
denonstration of the purchase request interface to the P2
t eam

c. W continued working wwth the DOD I G auditors and
responded to numerous inquiries regarding assets from
mul ti ple groups of auditors. The auditors’ questions

i nvol ve various aspects of asset managenent, including
recordi ng of assets, depreciation, asset costs and reports.
We have schedul ed a briefing and denonstration of the asset
managenent process for 11-13 Feb 03.

d. W conpleted testing the nodifications for travel check
stubs that are required for the new rel ease (W ndows
version) of the Integrated Arny Travel System (IATS).

CEFMS interfaces wwth | ATS for conputation of travel (TDY)
entitlements. The nodified prograns will be installed on

t he Di sbursing Division PC when the new | ATS Prograns are
rel eased.

e. W hosted a two-day workshop on 3 Feb 03 to expl ore key
concepts for the proposed Republic of Korea (ROK) Fund
Process changes to CEFMS. Wbrkshop attendees included the
Director, UFC and the Chief, D sbursing Division, and key
personnel fromthe Korea District and Systens Devel opnment
and Mai ntenance staff. W devel oped a conceptual *“roadmap”
of proposed changes fromthe current ROK Fund Process nodel
to the proposed nodel. W are awaiting the approval of a
new LDA account and fundi ng from Korea before work begins
on the project.



g. We nmet wwth the CEEI'S Configuration Control Board in
Mobil e, AL, on 28 Jan 03, and discussed current initiatives
and future plans as they relate to CEEIS. The objective of
the neeting was to share information and hel p i nprove the
wor ki ng rel ati onshi p between CEFMS and CEEI S.

h. W inplenented stricter access nethodol ogi es for access
to prior year databases in order to prevent unauthorized
access to privacy act data. W coordinated with all Corps
activities on the access nethods.

i. W nodified CEFM5S to change the obligation process for

| ocal travel vouchers. The vouchers are now obligated when
a USACE activity approves the voucher; as opposed to the
previ ous process of obligating and di sbursing the voucher
when it was certified at the UFC

j]. We are continuing to work on nodi fying CEFMS to include
information on travel disbursenents. The nodification
woul d replace the mail notification of travel settlenent
information. The travel settlenent information wll be
avai lable for view by the traveler in a CEFMS screen. W
are continuing to nodify the coding for and testing the new
version of | ATS being rel eased by the Arny.

1. PROBLEM REPCRTS/ | MBALANCES:

a. Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 932 891
Priority #1 Problem Reports 86 97

Recei ved 288 new problemreports and conpl eted 247 probl em
reports.



b. Dat abase | nbal ances on our 61 Production Sites:

# of | nbal ances Thi s Report Last Report

None 4
One

Two

Thr ee

Four

Five

N ne

El even

Sevent een

33
12
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I11. ACCOUNTI NG OPERATI ONS:

NUVMBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON ONBOARD
M LLI NGTON 250
HUNTSVI LLE 22
USACE HQ 1
TOTAL 273

Dl SBURSI NG WORKLOAD DATA:

PAYNMENT CURRENT MONTH YEAR TO DATE
Feb 01 - Feb 11 Cct 01 — Feb 11

BY CHECK

Checks | ssued 5,186 57,028

Percent of Tot al 13% 15%

Dol | ar Anount $47, 157, 686 $544, 031, 489

BY EFT:

Transfers NMade 16, 287 180, 556

Percent of Tot al 87% 85%

Dol | ar Anpunt $294, 029, 102 $3, 761, 332, 857



| V. OTHER UFC | SSUES:

a. We remain on schedule for the upcom ng consolidation of
operating F&A functions for POD, Honolulu, Japan and Korea
Districts on 1 April 03. W are in the final stages
determ ni ng our disbursing processes due to the 15 hour
tinme difference (also crosses the international day |ine)
between MIIlington, TN, Korea and Japan. W are also
coordinating wth The Chohung Bank LTD. in Seoul, Korea and
Chase Tokyo in Tokyo, Japan to obtain our check stock and
establish our Limted Depository Accounts (LDA) for foreign
currency di sbursenents.

b. On 3 February 2003, we submtted the required FYO3

pl ans of obligations and expenditures for the Executive
Direction and Managenent funds for UFC operations. The
final General Expense funding |level was only slightly |ess
than our initial requirenments subm ssion, while the final
approved QOperations and Mai ntenance, Arny fundi ng was about
18% | ower than our requirenents.

c. We trained 34 individuals from 14 different USACE
activities from27-30 Jan 03 on CEFMS i ssues and processes
to include: purchase requests, training, travel orders,
travel vouchers, receiving reports and other view screens
within CEFMS. This training is intended as an introduction
to CEFMS for new Corps enployees. The training is
presented as a conbination of |ectures and hands-on
practical exercises.

d. On 4-6 February 2003, we conducted the second of six
standard query | anguage (SQ.) classes schedul ed for 20083.
Both the basic and internediate SQL courses are offered
during these three-day sessions. Attendees of this nost
recent session were fromeight different USACE activities.

e. The Del mar 302 and Del mar 304 Reports were sent to DFAS-
IN on the first workday of January. DFAS-INis requiring
Arny activities to submt the reports on the first workday
starting with the February reports. The Cash Reports

Di vision perforned a test run for the January Reports and
met the first workday suspense requirenment. W have
establ i shed procedures to neet the new nonthly requirenent.



f. Dorothy Arnold, Alice Stevens and Dorothy Pesotine from
our Cash Reports Division are scheduled to visit POD to
review all Cash Reports for POD, Honol ulu, Japan and Korea
Districts. W have been processing POD s input for Defense
Cash Accounting System (DCAS) since July 2002. Wiile in
POD, our representatives will also neet with Resource
Managers from Japan and Korea to establish procedures for

t he upcom ng consolidation. POD has the |argest vol une of
unmat ched di sbursenents (TBO Uncl eared Listing) in USACE
Since many of the transactions will be unique to the

Fi nance Center, the UFC enpl oyees will help devel op the
best solution for clearing the unmatched di sbursenents.

g. W are continuing to work issues concerning the 1st
quarter FY 03 CFO financial statenents, footnotes and
quarterly accounts receivable report. The draft statenents
are schedul ed for review on 10 Feb 03.

h. W hosted an EEO Fact - Fi ndi ng Conference on 4-7

February 2003 to provide pertinent information concerning
vari ous EEO i ssues at the UFC. The conference focused on
recent selections for devel opnental accountant positions.



